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ST, fieed, sfeleiet O, S, @ e,
SEgad, feal e WA S, ocd ATeea) ae
SISECRIER

AR : fova & &€ SH-AF o=l | 9
3 IMERERI Wl <, THLANIRE, SSEA

®dl € Sdieh U8 A TR gl S et
fafeen <feem dgaw fafem qen foaeiedic
S TR & e giee € U1 wRd & qRial
IR, S Teerd €, ot quidr wmehTert B

fafi=1 @ u=rel | ura 19 9Tl UiNeh ddl ohT ITTehIaRT Tl UaTdl § doi-Tdeh 3788
yepRR @ ged (wfd 100 IM)

T uetd weiegsed PICiE| e @t el
Rl AH (% Tm™) (% ™) (% Tm™) (% Tm™) (% ™)
g - TR¥EX 51.01 38.3 0.1 6.8 357
R 56.6 24 1.3 3.6 334
CANECE! 60.3 24 1.4 3.4 350
NSEIE 57.2 22.3 1.7 3.6 333
S 59.7 25.1 0.7 2.1 346
LZFed 63.5 22.9 1.4 2.3 358
g% =4 58.9 22.5 5.2 2.2 372
NIELI 55.7 24.6 0.7 3.2 327
CIRICIEI 20.9 43.2 19.5 4.6 432
EIEE 10.5 20.8 58.9 2.9 655
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ECIRE] et
(% ™) (% ™)
hTS 22.3 21.2 46.9 2.4 596
EIIC NI 13 4.5 41.6 1 444
fao 25.2 18.3 43.2 5.2 564
TTW 19.3 31.5 39.8 2.3 549
el 16.2 19.8 53.5 2.8 626
STEE 11 15.6 64.5 1.8 687
SIE 36.6 18.7 15 5.8 356
ERIHEI 44.1 26.2 5.8 3 333
CEIES 6.3 24.1 25.1 4.2 348
2l - 98 - 900
HidE @ yated (wfd 100 wmw)
3702 - 13.3 13.3 1.9 173
BRIl - 22.6 0.6 0.8 91
EEC) - 18.5 13.3 1.3 194
g3 I arg . 18.7 4.4 1 114
T R |1 - 22.6 2.6 1 114
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fafhcd dar | 39! 3at ©fa og ff @ A § ==t g9 o w9l 9 fe Adew @
T ot e SN St A ot 3R g W Rl STUR w1 @ne forn et e o
FIferd iR AN SRR A TgUuelt %% 8q of. ¥HaR #1 9ff I ¢ SRl W S Tl Fehfawh
fafercan = 1 I T, Ao S Wifd Serer &Y W@ 2| UGS qUF ST Wi v 9 T
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el fR #1 3 W BA 2

19, IeeT : ST = Shellsl 1 dal S 37
THE 3Rk &1 W e gee-vH 9= 9
Sedl 9% et 2

20. AT : 3 TEE A W W AR e
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W Uk 4T ST g1 S W, ﬁwaﬁ%q&ﬁmm?:g&aﬁ%ﬁwwaﬁ
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Leadership For Excellence

-Dr. Narayan G. Hegde
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Dr. Narayan G. Hegde, is Principal Advisor and Managing trustee, BAIF Development Research Foundation.
He is a Doctorate in Economics from University of Pune, Post Graduate Programme for Management in
Agriculture (PMA-IIM, Ahmedabad) MS (Agriculture from GB Pant University and Technology, Pantnagar).
Also includes Social Forest Natural Resource Management, Community Development Environmental
Conservation. He is also member of several organisation which include, Managing Trustee - Nisargopchar

Gram Sudhar Trust, Urlikanchan, Pune.

Leadership is the most discussed topic in management
school and the most experienced subject in our daily
life. Leader is one who leads or commands a team,
organization, group or country.

A true leader is born at a point of time when the
situation demands and is the right person to direct
the rest. Leaders are different from manager or heads
appointed by certain authorities.

Good Leaders:- Good leaders are those who do right
things, while good managers do given things rightly.
Leaders visualize the opportunity, conceive a goal,
set a mission, build a team, prepare plan, review the
action and evaluate the performance. Responsible
leaders consider their team more valuable than
their leadership and make efforts to build their team
by bringing people with suitable skill, developing
the right attitude, involving them in the process of
decision making, valuing suggestion and building
confidence whenever needed. True leaders are those
who leads from behind placing their team members in
front. Exceptional leaders praise their team member
in public and address their problems in private and
direct others how to manage challenges. This may be
difficult for many leaders, as they will need to forgo
their ego, control their anger, demonstrate patience
and must be fair to all.

Ideally, leaders should have many qualities such as
integrity, innovation, honesty, self confidence,
effective communication skill, decision making
and problem solving skills, humility, self discipline,
passion, commitment and many more which are
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basic ethics expected to possess and practice in daily
life.

Ingredients of Leadership:- The real challenge for
the leader is that during the time of crisis and when
team lacks harmony. For addressing such grievances,
leader with good spiritual and cultural orientation,
control of ego, be more effective. Selflessness and
transparency and humility can help the leader to
minimize the interpersonal issues. Lack of harmony
among leader can harm and cause stress, reduce
efficiency and affect the health.

Leaders,whoareacquainted with Yogaand meditation,
can cope up better. Maintaining good health
through right food habits an -
exercises is essential quality
for good leadership.

i »
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new skill, despite their age and status. Learning is an
endless process for a progressive leader.

Leaders have an open mind to learn

Styles of Leadership:- Leadership can be broadly
grouped into following categories:-

(a) Democratic Leadership:- Where leaders takes
a decision based on the inputs from each team
member. In such a style, the leader asks the
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team members what they think and sort out the
differences, if any. This is considered to be very
effective because of the commitment of the entire
team is decision making.

(b) Autocratic leadership:- where the leader takes
decisions without taking inputs from anyone.
Such leaders yield power and expect the team
to follow without real ownership. This is not a
democratic style.

(c) Laissez faire leadership - is the least intrusive
leadership, where small groups are given authority
and freedom to go about their own way.

(d) Strategic leadership: where leaders explores
new growth opportunities without effecting
main operation. It is effective when the leader is
capable with a clear vision and a motivated team.

(e) Transformational leadership: is where the
leader is on the search for better system and
change. This can be effective when the leader is
mature and moves with good planning.

(f) Coach style leadership: is where the leader
focuses on nurturing the strength of each member
of team and assign the suitable responsibilities.
This can be useful in the new organization in the
initial stage to standardize the operation , but if
this style continues most of the team members
lose innovative attitude and remain dependent
on leaders.

(g) Bureaucratic leadership: where the leaders go
by rule of books which is rarely effective.

Attitude of Leaders: The team is influenced mostly
by the attitude of the leaders. For example in
bureaucratic leadership many officials move away
from the guidelines to do good things. Based on the
style of management, leaders are classified in to the
following categories:-

I.  Individualists: They are well aware of their
self and are creative and focused on their own
actions and development as opposed to overall
organizational performance. They trust only on
their intuition over established organizational
process and satisfied with progress and success.

II.  Strategists: They are aware of the environment
under operation and that makes them business
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click. They venture into diversified activities
with an ability to guide the team.

ITI. Alchemists: These leaders are effective in
managing organizational change with a unique
ability to see the large picture in everything and
work out the details while taking care of all the
team members.

IV. Opportunists: Mistrusting others, they are
concerned with competition and tend to
regard their bad behavior and legitimate and
consideration of merits.

V. Diplomats: They are not concerned with
competition and manage their tasks without any
friction by gaining control over situation.

VI. Experts: They strive to perfect their knowledge
and perform to excel to meet their own
expectations, set at a higher level.

Secret of success: It is the attitude of the leaders that
reflect their personality and the action taken by them.
Every leader has their personal agenda while some
of them aim at their success, fame, prosperity and
happiness. Mature leaders realize the advantage of
a strong team which makes them stronger. Leaders
who are committed to pursue their vision and goal,
ignore their personal benefits and pride and work
hard. Leaders with strong moral values can alone
ensure sustainable growth and harmony in their
organization. Organization builds without ethics, are
like palace build on sand bed, without any foundation
and prone to collapse. Some may survive for couple
of years, while others may continue for few decades
before they collapse, but the people working with
such organization always live in fear and uncertainity.
To ensure smooth progress with harmony, leader
should set clear goals for their teams and hold regular
meetings with their subordinates. They must accept
the good ideas coming from others, communicate
with clarity and should accept the shortfall instead of
blaming others. Leaders should have empathy and be
fair to their team. When leaders are free from selfish
motives and nepotism, they are admired by others as
role models.
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KEEPING FRUITS AND VEGETABLES
FRESH FOR LONG PERIOD

Keep two or three pieces of garlic with potatoes
to keep them fresh for longer time.

Bananas gets blacken if kept in fridge as it is.
Keep them in a glass jar they will remain fresh
for longer time.

To keep radish fresh for long time remove all its
leaves except one.

Keep half ripen papaya wrapped in a paper. It
will ripe soon.

To keep the banana fresh wrap them in wet
cloth and keep in polythene.

Mint kept in a jar remains fresh for a longer
time.

Keep green coriander in an air tight jar then
keep in fridge.

Keep two or three pieces of cloves in dry fruits
to keep them out side fridge.

To keep lady finger fresh cut it from both side
and keep in fridge.

Lemon kept in a water jar remains fresh for
longer time if water is changed daily.

Hanged ripen bananas remains fresh for longer
time.

Broken coconut in summer season rotten soon.
Reep it in water and change the water regularly.
It will not rotten upto 3-4 days.

Keep the salad leaves between two thick wet
clothes.

Dry fruits in fridge remain fresh for longer time.

Spinach kept in fridge remains fresh for 5-6
days.

(16)

(17)

(18)

(19)

(20)

(21)

IMPORTANCE OF PEELS

Dr. B. B. Goel
Keep a dry sponge among the vegetables in
fridge. Squeeze it after 2-3 days; then again keep
it with vegetables. This way vegetables remain
fresh for longer time.

Peeled garlic in a polythene bag kept in fridge
does not dry soon.

Fresh vegetables wrapped in paper kept in fridge
remain fresh for longer time.

Keep cauliflower in open polythene bag keeping
its stem upward. Make 4-5 pin holes in bag for
air pass, and then keep it in fridge. It will not
blacken soon.

Keep dried vegetables in a water vessel and add
lemon juice in it. Vegetables become fresh again.

To bring out a complete coconut keep it in hot
water for five minutes.

OF FRUITS AND

VEGETABLES

(1) Use mint leaves and grow them by putting its
stem in flower pot in one's own house.

(2) Wash brass utensils with lemon peels. They will
shine.

(3) Wash rice in water and use this water for
planting or gardening. Plants will grow faster.

(4) Dry orange peels and make its powder. Mix it
with sandal powder and milk. Use it over face
and neck. Skin wil start glowing.

(5) Clean your utensils (like tawa and other) with
spare pulp of tamarind. They will shine.

(6) Skin remains soft if rubbed with lemon peels.

(7)  Rub lemon peels on your nails and teeth they

Yo

shine.
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(8) Coriander leaves, mint leaves and other
vegetables are good manure. Put them in plants.

(9) Utensils with fats can be cleaned more effectively
by lemon peels.

(10) Make a powder of dried peel of lemon and
orange. It will serve as a good tooth powder.

(11) Boil the water and add some pomegranate peels
in it. Gargle with it. It removes bad smell from
mouth.

(12) Wash copper utensils with lemon peels.

(13) Make powder of dry orange leaves. Add some
coconut oil in it add some gulab jal. Face mask
is ready. Use it to keep your skin soft for longer
time.

(14) Keep dry peels of bitter gourd in pulses, bengal
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gram flour (Besan), white flour (maida) etc.
they remain preserved for longer time.

(15) Mirror starts shining after cleaning with potato
peels.

(16) Keep dry peels of lemon in almirah. It protects
cloth from worm and insects.

(17) Put peels of small cardamom in tea. It tastes
better.

(18) Save peels of ripe mango, burning them keeps
the mosquitoes away.

(19) Burning of banana peels in evening keeps the
environment pure and good fragrance prevails
everywhere.

(20) Put the peels of orange and lemon in bathing
water. Body becomes charming after bath.
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Surya Foundation Got PrCB

Yoga Certification Board (YCB) was setup in March,
2018 under the aegis of Morarji Desai National
Institute of Yoga, Ministry of AYUSH, Govt. of India
with the following aims and objectives:-

Aim: Aim to bring quality and standered in practice in
Yoga and to promote yoga as carrier skill.

Vision: To enable people accross the globe to lead a
healthy lifestyle and to make Yoga a way of holistic
leaving by ensuring access to quality yoga trainer.

Mission: To define standards for yoga training for yoga
institutions and yoga professionals and assist them in
achieving the same with imparting yoga education to
society.

Objective:-

1. To promote yoga as means to promote
holistic health and human values.

2. To promote yoga as carrier skill.

3. To develop standards and parameters,
assess competences and to certify yoga
professionals  for various levels and
accreditation of yoga institutions / centres.

4. To certify Yoga professionals based on their
competence. to accreditate yoga intiutions based
on their contribution in the field of yoga.

5. To bring uniformity in yoga cources conducted
accross India and globe.

6. To motivate yoga professionals to attain higher level
of skills and competence.

7. To create demand for certify yoga professionals and
yoga institutions and to colleborate with national
and international organisations for promotion of

yoga.
The details of cources are being certified by YCB are as
under:-

Yoga Education and Training :-
(1) Yoga Volunteer (2) Yoga Protocol Instructor (3)
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Yoga Wellness Instructor (4) Yoga Teacher & Evaluator
(5) Yoga Master

Yoga Therapy
(6) Assistant Yoga Therapist, (7) Yoga Therapist, (8)
Therapeutic Yoga Consultant.

Achievement

5000 Yoga Volunteers have been got certified from
YCB under Surya Foundation PrCB in 54 Days (108
Hours) with the help of International Naturopathy
Organisation (INO)

Apeal
(1) Yoga professionals are apealed to join yoga volunteer
training certification programme of 36 Hours,

being conducted under the aegis of Surya
Foundation PrCB with help of INO.

(2) Training certification programme for

yoga protocol instructor (Level 1) and Yoga

Wellness Instructor (Level 2) are being

scheduled to start in the month August,
2021 onwards.

So please kindly avail this opportunity of
lowest fee and quality training through Government
accreditated PrCB with the help of INO.

Why we are claiming lowest fee.?

Padamshree Jaiprakash Agrawal, Chairman, Surya
Foundation has reason that everybody should practice
yoga to keep healthy. Therefore, the learning and
imparting of yoga training is an aesthetical matter,
no high fee is required to be collected. Hence, all the
training programmes are being conducted on the
basis of "No Profit No Loss" to visualized the dream of
Padmshree Jaiprakash Agrawal. So it is lowest.

Kindly contact for more information

International Naturopathy Organisation(INO)
B-3/330, Paschim Vihar, New Delhi-110063

011-25253681, 9899186046
Email: inoprcb@gmail.com Website: www.ycb.inosurya.com
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